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Study topics submitted for the Final exam are the issues reflected in the course syllabus. The thematic content covers all types of works and is as follows: the topics of lectures, seminars, and assignments for students' independent work.
The Final exam is held in a Written form in the UNIVER system.
Learning outcomes.
As a result of studying the discipline, the Masters’ Degree student will be able to:

· Understand and critically analyze theoretical and scientific approaches in the Leadership and Supervision, as well as the methodological foundations of research in modern studies.

· Determine quantitative and qualitative data analysis strategies that are consistent with research questions and methods in the field of Leadership and Supervision in conjunction with a critical analysis of research in this field at an international level.

· Critically evaluate methodological problems in Leadership and Supervision in accordance with ethical requirements for conducting psychological research.

· Based on Systematic Approach evaluate the findings in applied publications in the field of Leadership and Supervision.

· Prove competences for conducting psychological research in modern Leadership and Supervision.

LIST OF TOPICS FOR THE FINAL EXAM PREPARATION
1. Introduction to Leadership, Management, Followership. Personal leadership and management experience in the context of academic and scholarly work. The nature and role of leadership. The differences between leadership and management. 
The differences between an employee, follower, and subordinate.

2. Developing Interpersonal Skills for Success. Personality traits:  how they impact leadership style and ability. The impact the Big 5 traits and emotional intelligence have on leadership effectiveness. The advantages and disadvantages in leadership associated with single- and double-loop learning. Theories of “worldview/governing variables” on one’s  openness to inquiry and change.

3. Effective Decision Making. Various decision-making models. 
Faulty decision-making types. 

4. Motivation as a Responsibility of Leadership.
 Why employees may not be satisfied at work. How the human motivation theories apply to employees of a company. The strategies leaders can use to retain employees.

5. Building Teams, Adaptive and Situational Leadership, and Leadership Power. Formation, development, and sustainment stages of team building. Adaptive personal leadership behaviors. Personal and position power.  The elements of power.

6.  Leadership Theories and Styles. Personal leadership characteristics, traits and attributes. Leadership theories that best fit one’s  leadership personality. Personal leadership behaviors. Defining student’s leadership behaviors. Charismatic and  transformational leadership.
7. Best Leadership Practices for Sustainable Development Goals (SDGs). The purpose and vision for Sustainable Development Goals (SDGs). What are sustainable development goals explain?
8. The Leader’s Responsibility for Setting Organizational Direction: Diversity-Equality-Inclusion). Why diversity is important in successful management? Inclusive leadership cases’ analysis. The nature and role of vision. The vision statement development process. How a clear and well-communicated vision statement can benefit employee or subordinate activities. The nature,  role,  and components of a mission statement.

9. Developing Employees as Followers. The steps in the selection process. The components of an effective training program.

10. The Ethical Leader. The levels of ethics and how they relate to leadership. The difference between something illegal and unethical. The models for ethical decision making in leadership. The levels of social responsibility in business.

11. Operational Leadership Considerations. The components of company culture. Various types of laws leaders should be concerned about, as they relate to employees. Employee rights, unions, and their relation to management. Stress and the types of stress that can impact both employer’s and employees’ work performance. Power positioning techniques in leadership.

12. Leading Change.  Change and the types of changes a leader  may deal with. The major change management theories. The leading theories on management of change processes. Some tips for change implementation.
 13. The Leadership Development Process.  Etiquette aspects that can help one to achieve high emotional intelligence skills in the area of social skills. Why having a mentor can be an important part of  one’s  leadership growth?
14. Development of a personal leadership plan.  The steps to the development of a personal leadership plan. Continual learning and seeking of feedback for leadership skills development. Stress and the types of stress that can impact both employers’ and employees’ work performance.

15. The course overview. Tips for leadership implementation. Nine basic cultural dimensions from the Global Leadership and Organizational Behavior Effectiveness Project (GLOBE project). Leadership lessons from the GLOBE project.
Methodical instructions for the Final exam.
The Final exam format: Each student answers 3 randomly distributed questions.

Date and delivery time: according to the Fall/Spring examination session schedule.

Time to complete the task: __ minutes.
Grading Criteria:
	Grade by the traditional system
	Grade

by letter system
	Digital equivalent
	Scope of evaluation points
	Criteria

	Excellent 


	А
	4,0
	95-100
	The student performance is excellent, clearly outstanding. Learning goals were adequately achieved. The candidate demonstrates excellent judgment and a high degree of independent thinking.

	
	А-
	3,67
	90-94
	

	Good
	В+
	3,33
	85-89
	The student performance is good in most areas. Learning goals were adequately or reasonably achieved. The candidate demonstrates a reasonable degree of judgment and independent thinking in the most important areas.

	
	В
	3,0
	80-84
	

	
	В-
	2,67
	75-79
	

	
	С+
	2,33
	70-74
	

	Satisfactory


	С
	2,0
	65-69
	A satisfactory performance, but with significant shortcomings. The candidate demonstrates a limited degree of judgment and independent thinking. Learning goals were met at the minimum level, i.e. not met for some items.

	
	С-
	1,67
	60-64
	

	
	D+
	1,33
	55-59
	

	
	D-
	1,0
	50-54
	

	Unsatisfactory 
	FX
	0,5
	25-49
	A performance that does not meet the minimum academic criteria. The candidate demonstrates an absence of both judgment and independent thinking. Learning goals were not met for all or almost all items. The Final Exam retake needed.

	
	F
	0
	0-24
	


Literature: main, additional. 

1. Robert N. Lussier & Christopher F. Achua (2021). Leadership: Theory, Application, Skill Development, 6th Edition. Publisher:Cengage Learning. 528 pages.
2. Crocker H. W. (2023).  Robert E. Lee on Leadership: Lessons in Character, Courage, and Vision. Publisher: ‎ Regnery History.  256 pages.
3. Gerardus Blokdyk. Organizational Behavior A Complete Guide - 2021 Edition. Publisher: 5STARCooks. 390 KB.

4. Openstax, Principles of Management (2019, May 31). https://cnx.org/contents/w6yyq31c@8.84:49GI9zLH@6/4-5-Corporate-Cultures

5. McShane and Von Glinow. (2022).  M: Organizational Behavior, 5th edition.  McGraw Hill. 

6. Stanley C. Ross  (2021). Organizational Behavior Today, 1st Edition. Publisher: 2021 Routledge. 382 pages.

Research infrastructure

1. Rooms, equipment, library located at the Faculty of Philosophy and Political Science

2. Rooms and Main library located at the the KazNU campus

Professional scientific databases

1.  https://elibrary.kaznu.kz/en/node/2718

2 . https://rd.springer.com/
3.  https://www.sciencedirect.com/

Internet resources 
1 . http://elibrary.kaznu.kz/ru 
2. MOOC / video lectures, etc.

3. https://www.psychology.org/resources/free-online-resources-for-psychology-students
4. Current Issues in Personality Psychology http://www.termedia.pl/Journal/Current_Issues_in_Personality_Psychology

Software 
1. IBM SPSS Statistics - Statistical Package for the Social Sciences


